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Beaufort County Animal Services
PO Drawer 1228
Beaufort, South Carolina 29901-1228
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INTRODUCTION:

My name is Tallulah Trice, Director of Beaufort County Animal Services and Control for the past 5 years. My prior work
history is Director for a nonprofit for over 15 years that assisted rural areas with veterinary care, rehabilitation, and
relocation of animals from communities that have a high euthanasia rate to communities that have high adoption rate.

When | started in 2012 as the Director the focus was reducing population which ends up reducing intake, euthanasia and
cost. Beaufort County is fortunate to have Hilton Head Humane in our community to help reduce our intake in 5 years by
more than 40%. We are now in a turning point in our county where we do not have the supply for the demand and that is
directly due to $10 vouchers for spay/neuters, proactive animal control, and ordinances that target those who are the

problem.

What about the rural counties that typically have 1 veterinarian in the area and their budget is limited where even
providing just the basic needs is a challenge. We all know the solution is spaying and neutering but it is not available.
These counties face many economic hardships and many residents do not have access to critical services, including

veterinary care and low-cost or free spay/neuter services for their pets.

Our nonprofit spay/neuter programs have been largely accepted by the private veterinary community, but new problems
are forming over other basic care services for animals who do not qualify as low income. For us, the answer is not
nonprofit organizations, including charities, operating in unfair competition with for-profit, taxpaying private businesses.
We are successful working with local Veterinarians and assisting pet owners who qualify for financial assistance. Enclosed
are many ideas from other communities on public funded spay/neuter programs.

KEY POINTS:

= Beaufort County, South Carolina recently consolidated all animal control ordinances in Hilton Head Island,
Bluffton, Port Royal, Beaufort, and unincorporated areas.

= If your pet is microchipped and spayed/neutered, you can apply for a onetime fee of S5 for a lifetime license.
Yearly fees apply to those pets unaltered or not microchipped and Breeders.

* We have a breed specific problem due to breed specific rules with Military housing, POA’s, landlords, and
insurance companies. All pitbull and pit mixes in Beaufort County must be altered and microchipped (Hilton Head
Humane provides this service FREE) in 2014 prior ordinance only 285 pitbulls were altered and 2015 it was 691. It
is a supply and demand problem and length of stay that cost tax payers annually.

* Our assistance to low income pet owners meets the important needs of this community by partnering with

veterinarians who have committed to providing services.



()

'—
19
O
T8
=
<
w
g

County Council of Beaufort
Beaufort County Animal Services
PO Drawer 1228
Beaufort, South Carolina 29901-1228
Phone (843) 255-5010 Fax (843) 255-9407

Beaufort County’s Ordinance was adopted in County October 2015
Includes Hilton Head Island, Beaufort City, Port Royal, and Bluffton

We started educating citizens in 2013 about the new proposed ordinance of the lifetime license, permitting
feral colonies and if they wanted a 510 voucher to take advantage of the opportunity that included the
spay/neuter, vaccinations, and microchip.

2012 we altered 11 ferals
2013 we altered 1,127 ferals

2012 we altered 875 pets in Beaufort County
2013 we altered 3,117 pets in Beaufort County

Five year comparison of Beaufort County Animal Services intake

2010 Total Intake: 5434
2015 Total Intake: 3274

-2,160 (40%)
2016 Total Intake thus far 3167

Sec.

(a)

14-29. - Lifetime/annual pet license issuance, fees and exemptions.

Eligibility. The owner of a pet four months of age or older that is spayed/neutered and permanently
identified may apply to BCAS for a lifetime license; the lifetime pet license is only for Beaufort County,

South Carolina.

Permanent identification requirement. A person applying for a lifetime license shall choose either a tattoo

or the implantation of a microchip as the means of permanent identification for the pet. Lifetime licenses

are transferable to new owners, upon the new owner completing a new BCAS pet license, permanent

identification form, and new registration with the micro-chipping company.

Pets previously microchipped. If a person has previously had a microchip implanted for his/her pet and

seeks to obtain a lifetime license for the pet, the applicant shall:

(1) Obtain and complete both a lifetime license application and a verification of permanent identification
form as prescribed by BCAS.

(2) Have a licensed veterinarian scan the pet to assure the microchip has been properly implanted and to
obtain the identifying number of the microchip.



(3) The pet owner and the licensed veterinarian shall complete, date, and sign the verification of a

permanent identification form for the pet in which the microchip was scanned. The verification of
permanent identification form must set forth the identifying number of the microchip scanned,
identify the pet by breed and delineate the age, sex, color, and markings and whether it has been
spayed or neutered. In addition, it must contain the name, address, and phone number of the pet's
owner and the name, business address, and phone number of the person scanning the microchip
number. If a veterinarian is involved, the veterinarian shall set forth his/her veterinary practice license
number on the verification of permanent identification form.

(d) County license fees. The county license schedule of fees are as follows:

(1)
(2)

(3)

(4)

Pets previously sterilized and with permanent identification shall be a one-time fee of $5.00.

Pets previously sterilized and provided with permanent identification by BCAS shall be charged a one-
time microchip fee and $5.00 license fee.

Fertile pets with a permanent identification shall be $20.00 annually. Fertile pet licenses will expire on
June 30 of each year and are non-transferable.

Fertile pets with no permanent identification shall be $50.00 annually and will be issued a metal tag to
be worn at all times fertile pet licenses will expire on June 30 of each year and are non-transferable.

(e) Exemptions. Exempt owners shall be required to pay a one-time microchip fee and will not be required to
have the pet spayed/neutered. The following are exempt owners:

(1)

(2)

(3)

(4)

Any owner of a pet who can furnish a statement from a licensed veterinarian that the pet, due to
health reasons, could not withstand spay/neuter surgery.

Any owner of one or more purebred pets who can furnish proof of participation in nationally
recognized conformation or performance events within the past 12 month:s.

Any owner of a dog that is currently being used for hunting purposes. Owner must provide a copy of a
valid South Carolina hunting license by the proper state agency and proof that the dog is properly
registered with the South Carolina Department of Natural Resources.

Any owner of a dog which is trained to be an assistance dog for its owner shall be required to obtain a
lifetime license but shall not be required to pay any license fee.

(Ord. No. 2015/27,10-12-2015 )

Sec. 14-31. - Pet breeder license, inspection and fees.
It shall be unlawful for a pet breeder to fail to obtain a county pet breeder license. The requirements for

such a license are as follows:

(a)

(b)

(c)

Individuals engaged or intending to engage in breeding must obtain a non-transferable, pet breeder
license from BCAS.

Applicants must have a valid county pet license for all pets that have reached the age of four months
before applying for the pet breeder license.

BCAS shall conduct an inspection of the identified property for the pet breed license requested by the
applicant to determine whether the applicant qualifies to hold a pet breeder license pursuant to this
section.



(d) To qualify for a pet breeder license the applicant must demonstrate the following:

(1) The enclosure where the pets are being kept shall be constructed in such a manner that any pets
housed there will be adequately and comfortably kept in any season of the year.

(2) All pet enclosures must be constructed in such a manner they can be easily cleaned and sanitized.
Any kennels or yards that are connected or are used to confine the pets must be kept clean and
free from accumulations of feces, filth, mud, and debris.

(3) Every pet on the premises must have access to sufficient good and wholesome food, and water at
all times.

(4) The premises must be set up in such a manner as to not allow pets to stray beyond its enclosed
confines. The setup must also prevent the public and stray animals from obtaining entrance into
or gaining contact with any pets on the premises.

(e) Alicense will not be issued to an applicant that has pled no contest, or has been found to have violated
any federal, state, or local laws or regulations pertaining to animal cruelty within five years of the date

of application.
(f) The pet breeder license fee shall be $100.00 annually. The license shall expire on June 30 of each year.

(g) Any violations found under the provisions of this chapter shall be grounds for the suspension of the pet
breeder license if deemed necessary by the Beaufort County Animal Services.

( Ord. No. 2015/27, 10-12-2015)




HILTON HEAD
HUMANE

ASSOCIATION

Franny Gerthoffer, HHHA for the past 11 years.............

| am a professional beggar

I consider myself a relationship builder and would not be able to survive as a no-kill
environment without the assistance of our tremendous board of directors, donors, Hilton
Head’s animal friendly community, local veterinarians, groomers, kennel owners and my most
significant relationship to date, a private/public partnership with our county shelter and
director, Beaufort County Animal Services and their director Tallulah Trice.

Our mutual goal was and is to eliminate euthanasia in our county.
Our organization provides:

Low/no cost spay/neuter

Free TNR Program

Financial Aid to Pet Owners in Need (pet retention effort)

We work with local veterinarians to provide services for pet owners in need who are unable to
pay full price and also to provide emergency services to shelter animals. We couldn’t do it
without the help of our veterinarian relationships and we have 2 veterinarians on our staff.

We are operational 7 days a week and move animals through adoption, PetSmart, special local
events and animal transports.

Because we have been successful at our “begging” and “relationship building” we have been
able to build “relationships” with 2 other counties; they reap the benefit of the “relationship”,
but our mission to substantially lower the number of animals reproduced, relinquished and

euthanized continues.

Our greatest challenge is to assist, and provide for our more rural communities and am hoping
that decisions made through this committee will consider those areas hard to service.



HILTON HEAD
HUMANE

ASSOCIATION

Mission: To improve the lives of homeless dogs and cats while also working to
substantially lower the number of animals reproduced or relinquished.

Organization was established in 1976; non-profit, no-kill animal shelter.

Present day the organization is made up of the animal shelter that has a capacity
of housing 225 dogs and cats; a low cost spay/neuter clinic that assist roughly
7000 animals per year; thrift store that financially supports the efforts of both the
animal shelter and the clinic.

Programs:
TNR, free to the residents of Beaufort County.

Low cost spay/neuter.

No cost spay/neuter which in 2015 covered 818 animals which cost our
organization $57,260.

Community Assistance Program; assisting families in need with pet expenses to
reduce relinquishment. $10,000 has been set up annually by our Board of
Directors for this program.

Adoption Program has successfully adopted out over 1000 animals consecutively
in the last 4 years.

Animal Transport Program; partners include: Atlanta Humane, GRRR, Greenville
Humane and the SPCA of Upstate New York. *All animals follow a medical
program set up by the receiving organization; animals are not transported to
individual; there is no money exchange on either side for any animal transported.



HILTON HEAD
HUMANE

ASSOCIATION

Our most important program to date has been the Private/Public Partnership with
our county shelter. Because of this partnership we have been able to provide the
necessary assistance to reduce their euthanasia rate by 50% and our ultimate goal
is to become a no-kill county. This partnership was formulated 4 years ago and
has also resulted in the development of a mutual animal campus to better serve
the residents of Beaufort County, which we anticipate to break ground in 2017.

Hilton Head Island is a very animal friendly community. We are thankful for the
support our organization receives on a regular basis. We also understand that
without the relationships we have built over the years we would never be able to
accomplish half of what we do.

We rely on the local veterinarians for service above and beyond what our staff
veterinarians do for the shelter animals. Our organization works with 3 local
veterinarians to provide service to pet owners. Our role in the relationship is to
financially assist in services provided to pet owners; having said that, the local
veterinarians also provide heavy discounts that enable us to assist. Along with
the veterinarians we also have strong relationships with boarding kennels and
groomers, as we do not provide those services, but are happy to assist pet owners
in need when necessary; again the discounts allow for such assistance.

As a non-profit of a small community, we feel strongly not to compete with local
services, but rather work together, so that services rendered are in the “expert”
hands. This approach has worked for us. Our philosophy is not to be in animal
rescue to make money, but to rescue animals, show results and the money will
come. “Jump and the net will appear”! So far, so good.



Cost Savings from Publicly Funded
Spay/Neuter Programs

A key to getting funding for spay/neuter programs from sources such as city councils,
county general funds, health departments, and other government entities is meeting
these agencies' needs and speaking their "language." By this we mean addressing
issues that concern these public organizations, such as:

» Cost savings to departments and taxpayers

« Reducing animal-related complaint calls to police and animal control

o Public safety and health
As animal welfare organizations, we may want to focus on how a spay/neuter program
will be more humane or help more animals. Public officials may see these outcomes
only as nice benefits and not as motivating or deciding factors in allocating funds to the

program.

Luckily, good documentation already exists showing how spay/neuter programs do
address the issues that concern public officials. Following are some questions
frequently asked by public officials and helpful answers that support your case to
receive funding.

Here are some questions you are likely to face when you speak with public officials:

Q: How will this spay/neuter program
save us money?

A: Substantial cost savings typically come from reduction in the cost of services to deal
with stray, abandoned, and feral animals and their offspring. To pick up, house for three
days, and destroy an animal costs between $100-125. To spay/neuter an animal costs
between $35-55.* Depending on the cost of services in their area, public agencies (and
taxpayers) might save half to two thirds of their current animal-control costs after
funding a spay/neuter program.

* Costs are based on SNAP estimate of $125 for Harris County, TX in 2000; Orange
County, FL Animal Services estimate of $105 in 1995; Peter Marsh estimate of $105 in
New Hampshire in 1994.



Q: Where will the money come from to
fund this program?

A: According to Peter Marsh, public funding expert and founder of New Hampshire's
Solutions to Overpopulation of Pets (STOP), it shouldn't be hard to find this money.
Communities already spend much more on reactive programs that won't reduce pet
overpopulation. Animal control, impoundment, and sheltering expenses cost taxpayers
about $3 a person every year. A targeted neutering program could be established by:

» Increasing the local animal control budget about ten percent
« Reallocating a small fraction of the money now spent to impound and shelter the
victims of overpopulation. Adding a modest surcharge to dog licensing fees or the
cost of rabies vaccines (New Hampshire's program was funded by a $2 license
surcharge.)
The full cost of a low-income program could also be paid for by a $10 increase in the
differential license fee for intact pets. That way, those who won't have their companion
animals neutered at least help those who can't afford to. Anna's Law, broad animal
welfare and control legislation enacted in lllinois, uses this approach as one source of
funding for its spay/neuter subsidy program.

Marsh believes targeted neuter subsidy programs offer assistance to such a limited
group of pet caretakers that every community can afford them. The total yearly cost of
the New Hampshire low-income program has been less than 15 cents per resident,
including all administrative costs. Taking into account the low poverty rate in New
Hampshire and the modest cost of living, comparable programs could be established in
any part of the country, even with a higher poverty rate, for a maximum of about 30

cents per person each year.

Q: What is the benefit to our taxpayers?

A: One key benefit is lower animal-control costs, which benefits all taxpayers. According
to Peter Marsh, on average, each intact dog cared for by animal control costs taxpayers
about $35 in animal-control expenses, compared to about $12 for a sterilized dog.

All citizens can benefit from the reduction in risks to public health and safety that is
associated with reducing animal overpopulation. For example:

« Altered dogs are less likely to bite than intact dogs.

« Stray cats and dogs are more likely than owned animals to contract diseases such as
rabies that also threaten human health.

« TNR and other spay/neuter initiatives for feral cats reduce the spread of disease
among cats. In addition, by reducing the size of feral colonies over time, nuisance
issues, such as ferals roaming in neighborhoods and yards, fighting, and spraying.



VOUCHER PROGRAM (Public)

Program Name: Animal Population Control
Program (APC), state of New Hampshire

Startup Date: Funded in 1993, started July 1,
1994

Type of Program: Publicly funded low-cost spay/
neuter for low-income households

Description of Program: Individuals who qualify
receive vouchers for use with local vets.

Cost to Client: Cost per surgery to the program:
$55 on average. Cost per surgery to client: $15
for low-income, $30 for shelter adopters.

Species Covered: Dogs and cats

Number of Staff/Volunteers: 110 clinics work
with the program (75% of all vets in the state).
One person administers the program ($35,000
salary). STOP and 7 other groups (one in each
city or county) promote, transport, educate.
Managed by the department of agriculture.

Limitations of Program: Low-income and
adopters from shelters. Four-part application.
Provide proof of eligibility by Medicaid and 6
others.

Startup Costs: Volunteers from participating
groups did the work to get the program approved.

Annual Operating Costs (Including Staff):
$260,000

Source of Funding: Funded by $2 surcharge on
all dog licenses.

Surgery Tofals: 5,000

Marketing of Program: People get applications
through spay/neuter groups and community
action programs (that run the welfare system).

Comments: If someone gets the voucher and
doesn’t use it within 60 days, there is follow-up
from volunteers. Euthanasia rate dropped by 30%
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the first year. By 2000, their euthanasia rate had
dropped to 2.2 per 1,000 people — 634 dogs
euthanized statewide. Their advice: It is not as
hard as it appears, so don’t be scared off!

Contact Information:
Peter Marsh

24 Montgomery Street
Concord, NH 03301

Phone: 603-224-1877
E-mail: pmarshlaw@hotmail.com



Public Funding
for Spay/Neuter
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Public Funding for Spay/Neuter

Do you have great ideas for a spay/neuter program but lack funding?
Have you exhausted every fundraiser imaginable - from garage sales to
silent auctions?

Money /s available. It's time to get creative and look in new places that
you might not traditionally think of as possible funding sources.

I'd like to share ideas of how other communities have funded spay/
neuter programs in unconventional, innovative ways. All of them may not
be the best fit for your needs, but one of them is bound to be perfect for

your community.

Aimee St. Arnaud
Community Program Manager

Best Friends Animal Society
5001 Angel Canyon Road
Kanab, UT 84741-5000

Best Friends Animal Society ¢ 435-644-2001 - www.bestfriends.org




LICENSE SURCHARGES

New Hampshire
The state of New Hampshire was one of the first

to try this strategy. By adding a $2 surcharge onto

their dog license fees, they funded two programs:

Shelter adopters’ program: New Hampshire
residents who adopt a cat or dog from a local
shelter can have the animal sterilized for a fee of
$30, which covers the cost of surgery and all
post-surgical care, such as suture removal. The
program pays the rest of the neutering cost. The
pet caretaker remains responsible for all other

costs, such as any necessary presurgical immuni-

zations and the presurgical examination.

Low-income program: This program is available
to all New Hampshire cat or dog caretakers who
are eligible for Medicaid or food stamps or one

of five other public assistance programs. The
only cost to them is a $15 co-payment for the
sterilization. The program pays the rest of the
veterinarian's fee for the surgery and related
expenses, including any necessary presurgical
immunizations.

Program design

All services are provided by licensed veterinar-
ians in their own hospitals and clinics. Vets who
participate in the program agree to accept a 20%
reduction of their customary neutering fee. About
three-quarters of all the state’s veterinarians have
joined the program. The state veterinarian sets a
maximum neutering fee each year based on the
customary fees of all the veterinarians who
participate in the program. In 2001, these caps
ranged from $48 to sterilize a male cat to $130.40
for a female dog over 75 pounds.

Revenue

All funding for the program is derived from a $2
surcharge on dog licenses. About 130,000 dogs
are licensed in the state each year, generating
revenue of about $260,000. These funds are
maintained by the State Treasurer in a separate

account which is dedicated for the sole use of the
program.

Program statistics

Over the first seven years, 29,658 surgeries were
performed through the program at a cost of
$1,236,817. The average subsidy paid by the
program in FY '01 was $55.29.

How to do something similar

in your community

Decide if you want this done by county or state-
wide. If you decide to try this on a county by
county level, contact the county commissioners to
find out who oversees licensing. It may be the
commissioners, the auditor, or the treasurer.
Develop a program and present it to them with as
much detail as you have, including cost savings,
statistics, projections, and benefits. it is helpful to
have the support of animal control. if you are
going on a statewide level, you will most likely
need to get the legislature to pass the necessary
legislation, as they did in New Hampshire.

For more information
E-mail: petsolutions@aol.com

Best Friends Animal Society ¢ 435-644-2001 « www.bestfriends.org



VOLUNTARY LICENSE CHECK-OFF

Maricopa County, Arizona

Maricopa County, Arizona, has added a simple
line at the bottom of its dog license form that says
“I would like to give a voluntary donation of $xx to
save more pets’ lives.”

This is a voluntary donation and the amount is left
open so that people can decide how much they
would like to give. This program raises $10,000 a
month for Maricopa County Animal Care and
Control and helps fund programs that their budget
does not cover, such as treatment for sick or
injured animals and spay/neuter clinics for feral
cats.

How to do something similar

in your community

Contact the department responsible for oversee-
ing licensing in your community and schedule a
meeting with the director. If you don’t know which
department this is, call your county commission-
ers. Do some advance research to know how
many licenses are sold, what kind of program you
want, how it would work, and what fund the
money would go in.

You will need to decide who will administer the
funds. In Maricopa County, the funds are used to
bolster animal care and control programs that are
not funded by the county.

It is important to make sure that this money is
earmarked specifically for the programs you
intend it for, and not put in a general fund.

For more information
Visit this website: www.maricopa.pets/gov

Best Friends Animal Society * 435-644-2001 » www.bestfriends.org




STATE TAX CHECK-OFF

Colorado

The state of Colorado was the first state to use
the voluntary state tax check-off for pets. It has
been used in other states for various issues
including wildlife.

Grants for educational programs and for subsidiz-
ing spay/neuter services are made possible
primarily by donations from citizens checking off
a box on their state income tax returns.

The Pet Overpopulation Fund was established by
Colorado statute. The fund exists to educate the
public about the importance of controlling pet
overpopulation and to work with animal shelters,
veterinarians and local communities to curb pet
overpopulation in Colorado, ultimately ending the
need for animal euthanasia due to unwanted pet
births. The fund subsidizes sterilizations for
Colorado’s pets by providing grants that support
collaborative efforts between local veterinarians
and animal care and control agencies statewide.

The fund has seven board members representing
different humane organizations who serve without
compensation for a period of two or three years.
They donate their time in support of the fund’s
cause and decide how the grants will be distrib-
uted. They are appointed by the commissioner of
the Department of Agriculture,

As of May 31, 2003, 56% of the funds had been
expended, with 58% of the grant year completed.
A total of 3,580 surgeries had been preformed at

a cost of $112,164. These funds were spent in
underserved areas in Colorado using private
veterinary clinics and nonprofit shelters. The
coalition estimates that 60% of these sterilizations
were performed on cats and 40 percent on dogs,
at an average cost of $33.57.

In 2002, the fund awarded a total of $200,244 to
25 groups.

How to do something similar

in your community

The state legislature would need to pass legisla-
tion creating a special fund for the monies and
setting requirements for the program.

Maine has also recently passed a state check-off.

For more information
Visit: www.savecoloradopets.org

Best Friends Animal Society ¢ 435-644-2001 » www.bestfriends.org




HEALTH DEPARTMENTS

(Rabies tags, general budget, discretionary funding, rabies clinics)

Columbus, Ohio, and

Bridgeport, Connecticut

The Health Department in Columbus, Ohio,
convened a special coalition of local animal,
wildlife, and public health organizations to form a
proactive response to raccoon rabies in Ohio.

Out of this discussion came the formation of a
feral cat program funded with a new $1 rabies tag
fee. The goal was to create a rabies buffer by
sterilizing and vaccinating feral cat colonies in
Franklin County. This changed the discussion
from just animal welfare to rabies control, animal
welfare, humane treatment of animals, and
animal health and safety.

The Health Department committed a total of
$300,000, providing $50,000 a year through the
sale of rabies tags to the local humane society to
oversee the program. Currently, this program is
not being funded due to budget constraints and
other issues, but there is hope that it will be
continued soon. However, the precedent it sets
involving collaboration between the Health
Department and humane groups is worth
mentioning.

There are other ways to partner with your local
Health Department. The Bridgeport Cat Project in
Connecticut was fixing 500 owned and feral cats
a year. They approached their Health Department
for help and were surprised to hear the depart-
ment was receiving a lot of cat complaints and
was receptive to a test program. The director
offered discretionary funds for anything under
$5,000. The program is being renewed annually.

How to do something similar

in your community

It is best to meet with the director, if possible, or
someone sympathetic to animals within the
Health Department. It also helps to approach

them before there is a big problem, like a rabies
outbreak or complaints about cat disease, be-
cause then things are polarized.

Do advance research to highlight how a feral
program that includes rabies vaccinations can
help protect public health and safety. Gather
examples of successful programs in other com-
munities (available at www.alleycat.org). If your
Health Department cannot give discretionary
funding, or fund a rabies tag, see if they have a
budget to offer rabies clinics. Ask if the money
designated for rabies clinics can be used instead
to fund spay/neuter surgeries AND a rabies shot.

For more information
E-mail: aimee@bestfriends.org

Best Friends Animal Society * 435-644-2001 » www.bestfriends.org
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GRANTS FROM LOCAL CHAMBERS OF COMMERCE

AND ROTARY CLUBS

Ft. Meyers, Florida

A local humane society realized the importance
for humane education and spay/neuter but also
understood how tying the two together could
bring additional funding.

A program was developed where the humane
society visits a classroom twice for two hours and
talks about humane education and the impor-
tance of spay/neuter. The students then come to
the shelter to help at the spay/neuter clinic and
get to see actual surgeries in progress.

Afterwards, the students create projects to help
the shelter, including designing billboards, creat-
ing brochures, and running a food drive.

Because the program educates students and
creates an opportunity for them to become in-
volved, the humane society is able to obtain
funding from local organizations that would not
normally fund spay/neuter. Funding comes from
local community foundations, rotary clubs, and
the chamber of commerce.

How to do something similar

in your community

Find out what resources are offered by leadership
groups, the chamber of commerce, and commu-
nity foundations that exist in your community. If
they do not fund animal organizations or issues,
determine if you can collaborate with another
group or project, like the humane society in Ft.
Meyers did.

For more information
E-mail: aimee@bestfriends.org

Best Friends Animal Society ¢ 435-644-2001 » www.bestfriends.org




CITY GOVERNMENTS SPONSORING A DAY OF SURGERIES

Austin, Texas

The City of Austin sponsors one day each week
for free spay/neuter surgeries and rabies vac-
cines for low-income residents. A mobile van
operated by the nonprofit Emanci-Pet performs
the surgeries at a cost of $30 for a dog spay, $25
for a dog neuter, $20 for a cat spay, and $15 for a
cat neuter. The mobile van spays or neuters
between 25 and 40 animals per day.

How to do something similar

in your community

Develop a plan with a local spay/neuter program.
This could be a mobile van, an agreement with
local veterinarians, or a MASH/fixed clinic. Make
sure you include the cost per surgery and the
total number of projected surgeries. Stress that
this is a public service for low-income residents
who could not afford this service otherwise.
Approach your city council or your county com-
missioners and ask them to consider sponsoring
the surgeries one day a week or even once a
month.

For more information
Visit: www.emancipet.org

Best Friends Animal Society * 435-644-2001 » www.bestfriends.org




COMMUNITY BLOCK-GRANT FUNDING AND COUNCIL

DISCRETIONARY FUNDS

Toledo, Ohio, and Spartanburg,

South Carolina

A local coalition of animal groups in Toledo,
Ohio, started a cat spay/neuter program called
Operation FELIX. This program is geared toward
low-income people and feral cat colonies in low-
income census tracts.

FELIX applied for community-development block-
grant (CDBG) funding, which is a federal HUD
grant that communities administer locally. CDBG
funding is geared toward helping low-income
people and areas. FELIX was able to get $15,000
from this funding because the program targeted
only low-income census areas and set a goal of
helping 200 low-income households and steriliz-
ing 800 cats (half owned and half unowned).

FELIX also received city council discretionary
funds. Each city council person had a small
amount of funding to give to select projects.
FELIX was able to get multiple council members
to give a few thousand dollars each and received
$10,000 for spay/neuter efforts in target areas.

Animal Allies in Spartanburg, South Carolina
gathered information from the Toledo program
and approached their city about block-grant
funding. in 2003, they were awarded $11,000
for a low-income spay/neuter program.

How to do something similar

in your community

1. Find out who appropriates the CDBG funding
in your community. In Toledo it is the Department
of Neighborhoods, and the city council and mayor
approve the funding requests.

2. Find out if there are city council discretionary
funds avallable. If so, approach council members
who are animal-friendly or with whom you might
have a connection. CDBG funds are getting
harder to come by due to budget cuts, so this
may be an alternative.

3. Once you find out who appropriates the fund-
ing, find out the process for submitting applica-
tions. Request that an application be sent to you.
They may say that animal groups do not qualify,
but remember that this is a HUMAN benefit that
you are providing (public safety, health, a commu-
nity issue).

4. Make sure you pay attention to deadlines since
if you miss them, you have to wait another year to

apply.

5. Before starting, make sure that your group is
prepared to do a lot of paperwork in the beginning
and keep very accurate, updated records. There
is a monthly reporting requirement and you need
to have different policies written up on your
program. There may also be requirements for
trainings and to be compliant with some of their
policies/procedures. If you are not prepared to do
this and think you could become overwhelmed,
do not apply for this funding.

For more information
E-mail: aimee@bestfriends.org
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ADD A PENNY TAX

Marion County, Florida

Marion County added on a penny in sales tax for
two years for a capital improvement plan for the
county that helps the jail, the library, the court
system, and the expansion of the Marion County
Animal Center, doubling the kennel size from 36
to 72 and connecting it to the adoption wing.

The commissioners have already funded one
Neuter Scooter mobile spay/neuter unit and are
looking to purchase a second van.

How to do something similar

in your community

This is something that the county commissioners
would need to consider doing, so you would need
to contact them with a proposal and good statis-
tics.

For more information
Visit: www.marioncountyfl.org
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FUNDING FROM THE COUNTY’S GENERAL FUND

Jacksonville, Florida

First Coast No More Homeless Pets submitted a
proposal for a spay/neuter program to the City of
Jacksonville and received $250,000 in funding for
one year of a no-cost program for low-income
people.

Each year, the program will be reviewed and it is
hoped money will be allocated in the budget to
continue the program. The program is a collabo-
ration among the city, First Coast NMHP, and the
Jacksonville Veterinary Medical Association.

Twelve vet hospitals participate in the program,
which is geared toward low-income people. The
hospitals do the qualification screening. The

program expects to do 3,200 surgeries in 2003.

First Coast No More Homeless Pets also does a
lot of educational outreach with flyers, billboards,
radio ads, and booths at events to promote the
general message of spay/neuter and to promote
this program.

How to do something similar

in your community

Develop a plan — will it be a mobile van, a part-
nership with local vet hospitals, or a MASH clinic?
It is helpful to get veterinary support for your
efforts and the endorsement of the local veteri-
nary association.

Once you have an idea of what kind of program
you want to do, you need to develop a budget,
goals, and the details of the program. Meet with
the county commissioners to discuss the benefits
and submit your proposal to them.

For more information
E-mail: FirstCoastNMHP@aol.com
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PET-FRIENDLY LICENSE PLATES

Numerous states

Pet-friendly specialty license plates that fund
spay/neuter are becoming more and more com-
mon. There are now 22 states with such plates
and the amount of money raised can be any-
where from a few thousand to hundreds of thou-
sands of dollars a year. There are many different
ways of developing pet-friendly plates, so it is
recommended that you do your own research.

Prevent a Litter Coalition (PaLC) is working to
research and analyze animal-friendly license
plate programs around the country with the
purpose of making best-practice recommenda-
tions for the programs. Their website also serves
as a central information resource and collabora-
tive forum for those interested in reviewing the
existing programs and making best-practice
decisions for their own states.

I CARE

il wivaL FRIENRLY

How to do something similar

in your community

Visit the PaL.C website and review the legislation
from other states. Find the program that fits what
you want to do and contact the group in that state
responsible for getting the plate passed. Talk with
them to learn what worked and what didn’t so you
can learn from their experience.

Once you have done your homework, develop
your plan and approach the legislature about
introducing a pet-friendly license plate bill in
your state.

For more information
Visit: www.paic.org
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USDA GRANTS

Community facility loans and grants are made to For assistance, contact the USDA office that
build or improve essential public facilities in areas  serves the area you are interested in.

or towns of not more than 20,000 in population.
Eligible applicants include federally recognized
Indian tribes, government or nonprofit organiza-
tions. Examples of loan purposes inciude health-
care facilities, nursing homes, daycare centers,
public safety facilities and equipment, community
buildings and educational facilities.

These grants can also be used for spay/neuter.
Below is an excerpt from an article on a shelter in
Minnesota that received a USDA grant. This was
the first time an animal sheiter qualified.

Animal Shelter gets USDA grant

Federal grant for $24,500 will be used to purchase kennels

WENDY JOHNSON

The Pine Journal
Last Updided: Friday. October 10th, 2003 01:33:09 PM

The Friends of Animals Humane Society Shelter got a big vote of confi-
dence — and a significant financial donation — from the United States

Department of Agriculture last week.

USDA Rural Development State Director Steve Wenzel was on hand at
the local shelter in person last Wednesday to hand over a check for

$24,500 to the FOA.

The grant money will be used primarily for the purchase of much-
needed pet kennels, according to FOA board member Armida Turk. She
said the shelter currently has 22 dog kennels and 18 cat kennels, and it is
operating at a full house status almost all of the time.

Wenzel said that, to his knowledge, this is the first time an animal shelter
has been the beneficiary of such a grant in the state of Minnesota.
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UNITED WAY GRANT

While the group below got a United Way grant for
adoptions, that doesn't mean you couldn’t get a
grant for spay/neuter if a quality program is
presented.

Lafayette, Indiana. Pets for Seniors' first year
will be funded by a United Way Venture Grant

of approximately $3,000, which will pay for the
adoptions of 25 cats and 10 dogs. Eventually, the
humane society hopes to offer the program to all
local seniors.

REBATES FOR SPAY/NEUTER

Flagler County Humane Society. When this
Florida shelter takes in lost-and-found animals,
and they are unaltered, the shelter offers to waive
the reclaim fees if owners purchase a low-cost
spay/neuter certificate. Roughly 60—65% of the
people take them up on the spay/neuter offer.

The cost of the certificates is paid for by the
owners. The county has a rebate of $25. The
shelter applies the rebate directly to the purchase
price of the certificate and gets the funds back
later from the county.

STATE IMPROVEMENT FUNDS

While these funds also have not been used to
date for spay/neuter, there is no reason you
couldn’t submit a proposal to build or add onto a
spay/neuter clinic or room in a shelter.

Baxter, Arkansas. A construction site in an
industrial park has been proposed as a spay/
neuter clinic. The proposed concrete-block
structure will include 600 square feet of enclosed
space with 12 dog runs, an office, a food and
storage room, a bathroom and a room for cat
cages. The project anticipates $7,000 in state
Improvement funds during the 2003-04 fiscal
year and another $7,000 during the following
year.
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IN-KIND DONATIONS

While in-kind donations are not actual monetary
donations, they can be as good as dollars with
the amount of public awareness they can create
for spay/neuter and responsible pet care.

Utility bill inserts. Contact your local water,
electric, and gas companies to ask about includ-
ing an insert with the bills. Many will actually do
the folding and stuffing for you if you provide the
copies.

Housling authority rent-check mailings. Con-
tact your local housing authority to ask if you can
include an insert with rent checks being mailed to
those in govemment-subsidized housing. The
housing authority will often do the folding and
stuffing if you provide the copies.

Putting in licensing renewal forms with tax
bills. The county treasurer in Allegheny County,
Pennsylvania, put a flyer in tax bills and went
from 44,000 licenses sold one year to 100,000
the next year. Imagine if they then added on a $2
surcharge to fund spay/neuter! They also created
a "collar ID" card (a play on “caller ID") that not
only encourages pet owners to license their
animals, but raises awareness of area shelters
and gives their phone numbers. The collar ID
card was inserted into dog license renewal forms.

Mailings to dog license lists. In many areas,
the dog license list is available from the county at
no cost to nonprofits. If this list is available, send
out messages about spay/neuter, responsible pet
care, or adopting a second pet to the people on
the list.

These are just a few samples of what can be
done when you get creative and start looking
at new ways for funding spay/neuter. If you
have a public funding idea that has worked
for you, I would love to hear about it! Please
e-mail aimee@bestfriends.org with details.
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